
Norfolk Select Board' s Open Session Meeting Minutes
October 19, 2021

Members Present: Carolyn Van Tine, Anita Mecklenburg, Kevin Kalkut. Members Not Present: None.
Also Present: Blythe Robinson, Town Administrator; Amanda Johanns, Executive Assistant

The meeting was held in Town Hall, Meeting Room 124. Ms. Van Tine called the meeting to order at
7: 02 p. m. As stated on the agenda, remote access via Zoom was also made available to the public.
The meeting was both video and audio recorded. All supporting materials have been published to
the website. All present recited the Pledge of Allegiance.

Ms. Robinson reviewed the agenda.

Public meeting on the laying out of the following streets for acceptance at the November Town
Meeting:  Oak View Trail Extension; Fredrickson Road Extension ( 2+ 50 to 5+ 80)

Ms. Robinson reviewed the steps in the process of accepting town roads as public ways which
includes a public meeting prior to Town Meeting called by the Select Board to take public input. She
reviewed the letter from the Town Planner informing the Board that the Planning Board held their
required public hearing on October 12th and voted to recommend both Oakview Trail Extension and
Fredrickson Road Extension ( 2+ 50 to 5+ 80) to be accepted subject to several stipulations. She noted

that a subsequent letter was received from the Town Planner stating that all the stipulations were all
achieved and the streets are ready for acceptance.

Mr. Kalkut questioned if a motion needed to be made to open a public hearing and Ms. Robinson
clarified that this is a public meeting, not a hearing, so no motion is required.

Ms. Van Tine opened the forum up for observations or comments. There were no public comments.

A motion was made by Mr. Kalkut that the Board vote to lay out Oak View Trail Extension
substantially in the location of the private way known as Oak View Trail Extension. It was seconded
by Ms. Mecklenburg and so voted; all were in favor.

A motion was made by Mr. Kalkut that the Board vote to lay out Fredrickson Road Extension
substantially in the location of the private way known as Fredrickson Road Extension ( 2+ 50 to 5+ 80).
It was seconded by Ms. Mecklenburg and so voted; all were in favor.

COVID- 19 Updates

Ms. Robinson stated that the latest case count was 1, 456 cases. The case count has declined since

the recent peak in September 2021. The 14- day average is less than 11. Norfolk County is lower than
the State of Massachusetts in case counts. There were no questions or comments from the Select
Board.

Public Comment

Mr. Ed Haddad asked about the status of the Old Town Hall Property. Ms. Robinson directed Mr.
Haddad to the meeting packet and recording of the September 7, 2021, meeting when the property
was discussed.
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Action Items

Please consider executing the warrant for the November 9, 2021 Special Town Meeting
Ms. Robinson stated that the warrant was completed, reviewed by Counsel and ready for the Board' s
approval. She added that the Advisory Committee will be adding their recommendations on October
20th. She noted that there will be a change to Transfers for a chiller circuit ( HVAC) that failed recently
in the Library which will cost approximately $ 23, 000. Ms. Robinson stated that she does not

anticipate any further changes to the list of budget transfers or capital purchases.

Ms. Robinson noted that the two bylaw changes ( flood plain and stormwater) are referenced in the
warrant but are not included given that together they are 20 pages in length. The two bylaws will be
posted on the website for people to reference, and will have copies in various town buildings and at
Town Meeting. She stated that if anyone would like a copy mailed, they can request it through the
Town Administrator' s office.

Ms. Robinson also noted that in Article One there will be an unpaid invoice from FY21 that will need

to be approved by Town Meeting. The Town received an invoice from the Town of Millis for our
portion of the shared IT position for the 4th quarter of last year. She added that the $ 1, 361 cost can

be absorbed in the current budget but requires town meeting approval. This will be continually
monitored with the Town of Millis to ensure the invoices are billed in an appropriate timeframe going
forward.

A motion was made by Ms. Mecklenburg that the Board execute the warrant for the Special Town
Meeting to be held on November 9, 2021. It was seconded by Mr. Kalkut and so voted; all were in
favor.

Ms. Van Tine requested that the Board change the order of the agenda to discuss the Town' s Re-

Precincting Plan prior to the goals and objectives. Ms. Robinson agreed.

Please consider approval of the Town' s Re- Precincting plan
Ms. Robinson summarized that after every federal census, the numbers counted are used to
create voting precincts within a town. No precinct can contain more than 4, 000 residents. The
census numbers after the 2020 census were such that the Town of Norfolk needs to increase

from three precincts to four. Ms. Robinson noted that Ms. Greene has been coordinating with
the State on the precinct map and precinct division.

Ms. Greene stated that the change to four precincts was anticipated and planned for. The
Town Clerk' s office corrected when needed, verified, and supplied several boundary legal
descriptions. She shared additional details and challenges about the process. Ms. Greene
stated that the distribution is dispersed in a way to sustain four precincts for the foreseeable
future. This assists with budget and capital planning.

Ms. Van Tine questioned if adding the additional precinct would incur any additional expenses
to the Town Clerk's office. Ms. Greene responded that the additional precinct increases
expenses for voting staffing, poll pads and machines, but that had been anticipated and
approved at the last Town Meeting. Ms. Greene followed up that she was able to utilize the
town census to notify the residents of the precinct changes, helping to save on postage costs.
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A motion was made by Mr. Kalkut that the Board vote to accept, as presented by the Town
Clerk, the 2020 Re- Precincting Plan for the Town of Norfolk which includes the precinct map,
block report, and legal description of precinct boundaries. It was seconded by Ms. Mecklenburg
and so voted; all were in favor.

Please consider approving the Board' s goals and objectives for FY22
Ms. Robinson reviewed the two copies of the workplan based upon the discussion at the

October 5, 2021 meeting. She clarified that the items in orange are ones that have either been
completed or perhaps are not relevant this year, the items in green are new ones discussed by
the Board, and the items with no color are carried forward from FY21 for continued work by the
Board. Mr. Kalkut requested that the goals and objectives be posted to the Select Board' s page
on the Town' s website.

A motion was made by Ms. Mecklenburg that the Board vote to approve the Town of Norfolk
Select Board' s goals and objectives for FY22. It was seconded by Mr. Kalkut and so voted; all
were in favor.

Discussion Items

Town Administrator Updates

Ms. Robinson discussed the Fire Station Building Committee's recent meeting with the new architect,
Dore & Whittier. She stated that their plan is to present the concept from the feasibility phase with
the Select Board at the December 21, 2021 meeting. This will include the recommendation of a
renovation of the current building or an entire new building. The Fire Station Building Committee is
hosting a community event on November 3, 2021 at the fire station. The purpose is to engage the
community in the project. The public can tour the building, understand the challenges with the
current building and discuss the architect' s preliminary vision. Ms. Robinson encouraged community
involvement for the duration of the project. She anticipates the next phase of the design process to
be 6- 8 months with the bidding process being completed before Fall Town Meeting 2022.

Ms. Van Tine asked if that the Community Engagement Plan is available on the Town' s website. Ms.
Robinson clarified that it is available through the Select Board' s page in the agenda packet, however,
the Fire Station Building Committee page will continue to evolve as the project evolves and there is
more information to share.

Ms. Van Tine questioned if the Fire Station Building Committee would only have one plan for Town
Meeting to vote on or if Town Meeting will have options to choose from. Ms. Robinson clarified that
Town Meeting would vote on one plan as approved by the Select Board and the Committee will check
in regularly with the Select Board on phases of the project to make sure they are aligned on what is
proposed. This is documented in the Committee' s charge. Ms. Robinson reiterated that the
Committee is engaging community involvement through the duration of the project so it is a
collaborative effort. This should maximize support in the vision by the time it gets to Town Meeting
next year.

Ms. Mecklenburg asked about the timing of the school project with the fire station project. Ms.
Robinson stated that the application has been submitted for the school project and that timeline has
not yet been determined. She added that it would be a budget challenge in ideally keeping the tax
rate steady, but it is also a reason the Town is making an effort to limit the use of Free Cash.
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Ms. Robinson stated that the Affordable Housing Trust voted to accept the gift of 43 Rockwood Road.
No decisions have been made yet on the use of the property. Staff will be working through the
options and making decisions on the best use for the Town.

Ms. Robinson gave an update on the Planning Board meeting regarding the Salt Shed. The Zoning
Board of Appeals will discuss it on October 26, 2021.

Ms. Robinson reminded the Board of the Dog Hearing on Monday, October 25, 2021 at 7: 00 p. m.

Mr. Kalkut shared that the Town received two awards. One for the Fire Department and one for the

Cyber Aware Community Recognition.

Report of Warrants

The following warrants have been signed:
10/ 05/ 2021 14V22 $ 416, 475. 02

10/ 08/ 2021 09P22 & 07PS22 $ 896, 214. 25

10/ 12/ 2021 15V22 $ 241, 705. 28

10/ 12/ 2021 15VS22 $ 128, 216. 76

A motion was made by Ms. Mecklenburg that the Board approve four warrants for the period October
5, 2021 — October 12, 2021 as printed on the agenda for this meeting. It was seconded by Mr. Kalkut
and so voted; all were in favor.

Approve Minutes

Please consider approval of the minutes

There were no minutes for approval.

At 7: 48 p. m., a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Ms.
Mecklenburg and so voted; all were in favor.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Monday,
October 25, 2021, at 7: 00 p. m. for a Dangerous Dog Hearing.

This is a true and accurate report of the Select Board' s meeting of October 19, 2021.

K in Kalkut, Clerk
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